1983 Renewal & Growth Program

Long Green Valley Church of the Brethren

﻿Background Data
In the Fall of 1983, following a strong congregational vote of support, Long Green embarked on the Two Year Renewal and Growth Program of the Mid-At1antic District with 23 other local churches. We called a Task Force composed of Norman Bollinger, Bob Lehman, Sid Kreider, Ron Webb, and Maggie Wolfe, along with our Pastor. A diagnostic Study Manual was completed by the Task Force, reviewing five major areas of our churches' ministry: Education, Incorporation, Discipleship, Inactives, and Outreach. We received a Church Growth Effectiveness Scale from the Institute for American Church Growth, with suggestions for improvements and new ministry ideas and have incorporated many of these into our proposed "Master Plan", as well as having sought to implement some ideas already. 

In this process, many church members have already been involved. A group of 60 met last winter to hear about the Diagnostic materials’ findings. Then a group of 35 accepted the call to meet for five consecutive weeks to do the nitty-gritty brainstorming that was necessary to move toward goal setting. One of the interesting church growth principles that has been easy to implement already is: "new groups mean new growth". By using this principle we have expanded our church's music ministry into our Folksingers group, we have reshaped our Sunday morning Adult Education program into three electives, started a new Young Parents Class, and a Toddlers Class. 

We have been seeking to create a "growth conscience" through sermons, newsletter articles, and word of mouth sharing. This conscience is a slow process, but the positive signs are evident. Worship attendance averages for 1984 are up over those of 1983. Soon, Pastor Duffey will begin small group training in "The Master's Plan". This is both Bible study and skill development on how every Christian can be an effective witness and help make disciples. The possibilities are before us. We have only scratched the surface, and yet, the scratching has already paid off. 

This brings us to September 30, 1984. The "Master Plan for Renewal and Growth at Long Green" Is before us. It has been prepared by our Task Force, along with the valuable input from many members; this is our plan. Today we must decide if this is what God is calling us to. 

﻿

Long Green's Plan
Whereas we believe that the commission which Jesus gave to the disciples in Matthew 28:16-20 is for us, too; 

Whereas we believe Christ wants us to make disciples and to build His church. Whereas we believe the Holy Spirit has empowered us all to ministers in this place at this time; 

Whereas we believe we are mutually responsible for the spiritual well being of our sisters and brothers, both inside and outside of the church: 

We, the Renewal & Growth Team then have studied the present program and effectiveness of our church & therefore offer the following plan as a means of faithfulness, renewal, & church growth. 

Education Goals: 

     To expand our Sunday morning education ministry to meet the needs of more people, particularly adults. 

     To create a record keeping system to be used as an evangelism and incorporation tool. 

     To train teachers in church growth principles for classroom application. 

Incorporation Goals: 

     Develop member profile system to monitor interests and involvement.

     Encourage Deacon Sponsor Program for new members. 

     Train representatives from all church groups in church growth orinciples. 

Inactive Goals: 

     Develop regular Sunday morning attendance monitoring system.

     Create follow up system for persons moving toward inactivity. 

     Train volunteers in listening and caring skills in order to work at reclaiming dropouts. 

     Train volunteers in conflict resolution skills for in-church use. 

Discipleship Goals: 

     Train 30 of our active members in The Master's Plan, a faith sharing program.

     Regularly develop and monitor new church groups based on congregational needs and interests, with an eye on both spiritual and social needs. 

Outreach Goals: 

     Increase church visibility to the community, via community-oriented programs, community mailings, newspaper advertising, and directional signs. 

     Initiate visitor follow up system for first, second, and third time visitors, tied in with a new Sunday morning greeter system. 

     Realign Pastor's visitation time to 40% of visits to prospective members and 60% of visits to church members. 

Administrative Goal: 

     Create a permanent board-related commission, called the "Renewal and Growth Commission": to implement and evaluate the Master Plan; to monitor new record keeping systems; make suggestions for new groups, new roles, and new tasks; supervise visitor and inactive follow up systems; continue building a growth conscience; and make monthly reports to the Institute for American Church Growth. -Utilize the present Renewal and Growth Team in this role for the rest of the two-year program (to June 1985) 

With the implementation of this plan our goal is to grow: 

     Closer to our God; 

     In harmony with each other; 

     And in numbers, as we make new disciples for our Lord and Savior, Jesus Christ. 

Appendix

Education Goals - Objectives - Suggestions 

     - Seek a 60 minute Sunday School hour by ringing a beginning class bell 15 minutes after Worship (but not later than 11:15 AM), and then a closing bell one hour later (but not later than 12:15 PM). 

     - Continue Adult Electives classes on a quartly rotation system. 

     - One teacher training workshop a year on church growth principles. 

     - Active recruitment to fill out current children's classes. 

     - Expand Nursery 

     - Create Toddlers Class 

     - Create Post-High School Class 

Incorporation Goals - Objectives - Suggestions 

     - Create member profile form and filing system 

     - Create new member monitoring form 

﻿Inactive Goals - Objectives – Suggestions

     - Place Pew Attendance Pads in the church 

     - Create role for attendance monitor 

     - Train volunteers in following up on members moving toward inactivity 

     - Train volunteers among Deacons in mediation and conflict resolution skills. 

﻿Discipleship Goals - Objectives - Suggestions 

     - Begin offering "The Master's Plan" in the Fall as 8 Sunday or Wednesday evening class for 12-15 persons at a time. 

     - Follow up with Support Groups of 6-8 persons. 

     - Monitor the need for new groups each quarter 

     - Possible groups are: Post Hi, Young Families, Housing, Men, Women, Peace, Service, Nuclear Freeze, Church Maintenance, Altar Guild, Prayer, Bible Study, Banners/Posters, Professional interests, Young Marrieds, Adult Singles…

﻿Outreach Goals - Objectives - Suggestions 

     - Community oriented programs: Drug Abuse Course, Parent Effectiveness Training, stress Class, Diet/Exercise Class, Maryland Training School Mission, and availability to Alcoholics Anonymous, YMCA, etc…
     - Develop new church. brochure that tells: who we are, what we are, why we are, where we are. 

     - Use community mass mailings seasonally to Post Offices in Glen 1rm, Baldwin, and Phoenix 

     - Develop newspaper advertisement as attention getter on non-church page. 

     - Place directional signs on ministry area perimeter. 

     - Realign Pastor's visitation time and reeducate congregation regarding it. 

- 40% of calls to visitors and new member prospects 

- 60% of calls to members as needed 

     - Combine Greeter system and Visitor follow up into a New Friends Club. 

- Utilize this follow up system: 1st time - Lay person visit within 48 hours. 

   Letter from Pastor the first week. 

2nd time - visit from Pastor followed by a second letter, phone call from lay person. 

3rd time - Lay person invites to a church social activity (homogeneous group) and continues weekly follow up (or finds a lay person more appropriate to do this). 

﻿The Future

Specifics and Implementation
﻿When the Long Green Plan for Renewal and Growth is approved, you will want to mark our progress in its implementation. Keep this sheet with your materials and make your own records of when objectives are set and met. Be involved in the whole process by being aware. Be involved in the areas that interest you particularly by participating.
