Congregational Discovery Team meeting:  April 30, 2008

In attendance:  Stan Dueck, Gail Hanna, Pete Haynes, Sharon Kagarise, Jeannie Schwartz, Ron Webb, & Sue Ellen Wheatley 

Regrets:  Jeff Wolf


Stan opened the meeting at 7:04 with a story from Acts 8 and a prayer.  He reminded us of our Anabaptist mission with the story about Philip walking on a wilderness road with an Ethiopian official (being baptized; being able to walk alongside people).  Anabaptists saw this mission in proclaiming the spirit of God and walking with humility.
How are we here to help guide people in their own spiritual journey?  (These are people we come in contact with on “our own roads” as well as those in our congregation)
Demographics about churches in transition:

51% of the congregational body attends worship regularly

51% are involved (and actively engaged) in some type of teaching ministry (Sunday School, small group, etc.)

**These are the people that are the energy and the ones who guide the growth & development of our leaders.

Our church becomes stronger as more people become involved in the day-to-day jobs of the church (offerings, ushers, volunteer, elected, etc.).  More people are open to having God’s spirit lead the congregation towards deeper relationships with God.

What are we doing right?

· We have lots of small groups to involve congregants with varied needs and interests

· We have varied worship services (a blending of traditional and contemporary services)
· We’ve learned to appreciate our rich heritage and to respect what we have (music, traditions, etc.)

· We don’t need to “re-invent” the church for today’s and tomorrow’s kids.

· We need to teach our children to understand (and appreciate) what’s already here.

· Creating a space for worship & allowing God to transform it

· Our sister church relationship and mission
· Promoting the relationship itself

· Looking for ways to fund it besides depending on the church

· Connecting and involving members who aren’t going (connecting congregation to the mission)

What do we think might be our growth points?

· Can the congregation claim prayer is the central piece of input for decision-making?
· Do the congregation members practice daily devotional time?

· Do we have organized prayer groups?

· Is there a connecting thread to tie all of the various small groups together?
· Do we have groups to which everyone can join and participate?

Are we a relational church?

Our relationships are built on what has happened in the past.  Many COB congregations have not caught up to the 21st century.  Our lives are in 2008, but our church lives are still in 1980.  How do we connect to & bring people in? 
How are we going to be a transitioning congregation?

· Pull back the structure & programs and have more relationship activities.  (worship, game nights, activities, etc.)

· Move away from being in a “maintenance mode” and move towards building a greater community

· In 1994, we had a Dream Team.  Where did we hit the wall?  What happened to stop that dream?  Did we spend so much time looking and dreaming that we lost our vision?

· We need to write a Vision Story with our congregation:

· What is God calling us to be in 10 years?
· The Vision Story is reviewed 4 times a year.
· Each year, we re-evaluate how we are following our Vision Story.

· Our Vision Story becomes Long Green Valley.

Listening Groups & Interviews
We need to involve the congregation in various small-groups for quality conversations.  The groups need to have trust and comfort so that conversations are more honest.  Our first congregational discussion will be on June 8.
· What do we (as a congregation) do well?

· What draws us to the church?

· What keeps us here?

· What is this Vision that we want to live in, as a church?
· What is the best way to hold these discussions with the congregation?
· 10-15 minutes during the worship service

· 3x5 cards

· posters on wall

· discuss/share ideas

· One conversation in small groups for 1-1½ hours

· Over the summer (We are more informal then.)
· We need to communicate our ideas, discussions, results with the congregation in a variety of ways (by newsletter? by email?)

Membership & Stewardship Information (our last 20 years)

Our peak years of growth included when the new church was built and the fellowship hall was added.  Our peak years of decline included when youth went to college and families were in transition (new homes, moving to a new state, new jobs, etc.)

A congregation member’s age and generation impacts his/her stewardship and financial growth.

· What is the age of our active members?
Declining congregations:  35% of the active membership is 65+ years old

· What is the percentage of men vs. women?

Growing congregations:  more of an even balance (50% men/women)
Declining congregations:  closer to 60% women & 40% men 

· What is the median age of our congregation?

Established, Growing congregations:  median age is 51 years old

Established, Declining congregations:  median age is 57 years old

(“Established” means older than 25 years of age)

Study Groups

We will use the resource “Community and Submission” (by Jan Johnson w/ Inter-Varsity Press) for congregational discussion and reflection.  This takes about 6 (1-hour) sessions.  The books cost about $7.00 each.  We would like to use this resource to replace or supplement our existing Sunday School curriculum, Pete will have a discussion with the Nurture Commission about the possibility of setting aside the current curriculum for 6 weeks, or doing it over the summer.

Our next meeting:  May 28, 2008 at 7:00 pm

We will discuss:

· What questions to ask during our discussions on June 8

· We need to bring questions and format ideas
· What our study groups look like & the schedule for our study groups

· How do we involve those people that are important to our congregation that aren’t present during our study group discussions?
· We will discuss the best way to do our demographic survey.
· We will discuss scheduling workshops & events with the congregation.
Jeannie closed with prayer at 9:20 pm

