Congregational Discovery Team meeting:  June 19, 2008
In attendance:  Stan Dueck, Gail Hanna, Pete Haynes, Sharon Kagarise, Jeannie Schwartz, Sue Ellen Wheatley, & Jeff Wolf
Regrets:  John Ness
The meeting opened at 7:05.

Feedback from our Congregational Workshop discussion on 6/8/08
There were 66 people in worship that morning.  About 56 people stayed for the discussions (plus the CDT members).  There were a few surprises in the responses:

What do we, as a church, do well?

· “Outreach programs” were identified as the most commonly given answer.
· “Bible-based” was given once.

“Friendships”, “Family”, and “Relationships” were common answers among all 3 questions.
Next Congregational Workshop discussion on 8/3/08:  What are our growth areas?
· What ministries or activities of our congregational life can be strengthened?

· What ministry, program, or activity doesn’t have the energy that it once did, and you’re willing to let it go?
· Which ministry, program, or activity do you hold as a priority for your time and energy?

Pete will include these questions in the July/August newsletter.  We will also include them in a Power Point presentation for the service.  We will use the same process (index cards, small table discussions) as the last time.  We will need to clarify the use of the paper for extra answers that aren’t on the index cards and putting stars on the best answers.
Nuts & Bolts for the discussion:

Give time for people to think & write for 10-15 minutes during the worship service

· Give out 4x6 cards where congregants could write their thoughts down & the cards will be collected by an offering

· After worship, there will be a time to share the ideas in small groups.  Everyone will get someone else’s card to share.

· Set up small 6 ft tables w/ chairs around the fellowship hall.

· Have snacks set up on each table.

· Have coffee set up on a round table at the stage end.

· Put a piece of paper & a pencil on each table
· Small groups will discuss/share ideas.  CDT members should spread out and help facilitate discussions.

· Have someone record the ideas that were shared at their table

· Once tables have finished, their ideas are shared with the larger group.  The ideas will be recorded on the screen.

· Have a quick group discussion at the end to tie it all together.

· What created the most energy & discussion in your group?

· Is there something new?

· What really surprised you about your group’s discussion?

The CDT will be analyzing the responses at our next meeting to help guide our church’s vision.

Demographic Survey Results
Gail collated information about people who have come for worship or Sunday School during the last 6 months.  They had to attend 6 or more times since November, 2007 in order to be included.  She gathered information of our congregation by gender, age, & geographic area.

	GENDER:
56.8% female

43.2% male
	AGE:
1-18 years: (26 people) 21.6%

65 years & older: (35 people) 28%

1-18 years old:            65+ years old:
  17 females                   20 females

   9 males                       15 males


	GEOGRAPHIC AREA:
Baltimore City: 3 households
Baltimore County:  36 households
Carroll County:  1 household
Harford County:  24 households
Howard County: 1 household


We have a resource pool of 125 people.  Average worship attendance is about 88 people.  

Stan shared that smaller churches’ finances are impacted more by family budgets.  They also have greater volunteer hours, since people are also giving of their time.  Larger churches are staff-driven and have less financial giving per person. Larger churches have smaller amounts of volunteer hours.  Stan also discussed statistics of growing churches with us:
· Our church is located in a newer suburb of Baltimore City, but it isn’t a high-growth area.
· Our church is in the 28th percentile of a Younger Congregational Growth Church.  For churches that started between 1901 & 1945, 28% of them are growing.

· Our church is predominantly Anglo.  31% of these congregations are growing.

· Aging Congregations don’t grow.  Our congregation has only 28% that are over 65 years old, so we have growth potential.  (
· When we look at the ages of our adults that are 18-35, we have 16.8% of our congregation in this age bracket.  20% of these churches are growing.

· Our congregation is nearly a 50/50 balance of males to females.  Statistically, growing congregations have more males than females.  How do we minister to men?  How do we minister to women?
· Churches who involve children in the services have more congregational growth.
· Growing churches have various types of music and various instruments in their services.

Schedule of workshops & events with the congregation:
Phase 2 Listening Groups
· Session 2 (August 3rd):  What are our growth areas? (see discussion from this meeting)

· Session 3 (September 14th):  What is our vision story that we want to live in as a church? 

· Visual of the phases (overview for the summer and/or the year)

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)

Church Board Retreat:  August 16th     9:00 am-12:00 noon

Traits to a Vital Congregation—this is for CDT members, leaders, & church members
Phase 3 Congregational Event

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)

Sue Ellen closed with prayer at 9:25 pm

Next CDT meeting
July 29 at 7:00 pm

* How do we involve those people that are important to our congregation that aren’t present during our study group discussions?
*Final planning for August 3rd & August 16th retreat

*Planning the September 14th congregational input session


The Big Picture
       1.  PREPARATION                                               
2.  MINISTRY ANALYSIS
**CDT gathers information about our


**3 sessions for the congregation to have
congregation & our community



   input in small group discussions










June 8: What do we do well?
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Aug. 3: What are our growth areas?










Sept. 14: Our vision story








**Study groups: Community and Submission
         3.  IDENTIFY MISSION                                              4.  PLAN & IMPLEMENTATION

**Study groups: Worship and Celebration

**Working with Stan Dueck to develop Long









   Green’s key goals









**Living our vision

****************************************************************************************************************
Skit idea?

Have 2 people sitting at a table with a jumbled jigsaw puzzle.

One of them is frustrated--This puzzle will never come together!

The other is reassuring--Yes it will, but it will take work.  Our church is like this puzzle.  We have so many pieces to our church and we need to put in work that makes it a new picture.  These 3 pieces right here are some questions we want to answer today.  This piece is “What is working well?”  This second piece is “What draws us to church?”  This third piece is “What keeps us here?”

But there are still so many pieces left!

That’s okay.  We’ll work together to fit all of the pieces together to make a larger vision which includes all of the little pieces.  But this takes time and effort.
