Congregational Discovery Team meeting:  July 29, 2008
In attendance:  Stan Dueck, Gail Hanna, Pete Haynes, Sharon Kagarise, John Ness, Jeannie Schwartz, Sue Ellen Wheatley, & Jeff Wolf
Stan opened our meeting at 7:10 with a Reflection from A Place Apart Prayers.
Demographics Mapping
· Members of our congregation are spread out in 4 counties & Baltimore City.

· Many of the people who have begun to attend in the last 5 years are living in Baltimore County and Baltimore City.  They are younger in age, and some are attending but aren’t members.

· People have been coming to our church because either (a) they have a Brethren background, or (b) they have personal contact with someone here.
· Things to wrestle with:  gas prices are rising so people aren’t as willing to drive as far, we have large age gaps among the children
· We will be looking at the characteristics of a relational church and how our demographics impact our congregation during our Retreat on August 16th.

· Sharing Joys & Concerns helps to build relationships during the worship service.  Family/Relational churches have difficulties keeping up with the technological advances that younger people want because members like the face-to-face contact.  It is possible to remain stuck in doing things the ways “they’ve always been done.”

Next Congregational Workshop discussion on Sunday, 8/3/08:  What are our growth areas?
· What ministries or activities of our congregational life can be strengthened?

· What ministry, program, or activity doesn’t have the energy that it once did, and you’re willing to let it go?
· Which ministry, program, or activity do you hold as a priority for your time and energy?

Pete has these questions in a Power Point presentation for the service.  We will use the same process (index cards, small table discussions) as the last time.  
Nuts & Bolts for the discussion:
· BEFORE WORSHIP:

· Set up 10 small 6 ft tables w/ 8 chairs around each in the fellowship hall on Sunday morning.  Put a piece of paper & a pencil on each table.  (John, Jeannie, Sue Ellen, Mike Hanna)

· Have snacks set up on each table. (Gail will purchase.)

· Have coffee set up on a round table at the stage end. (Sharon will remind Mike.)

· Set up 2 easels with the questions on them. (Sharon)

· Gail will put the RESERVED signs on the tables, if needed.
· DURING WORSHIP:

· Jeannie & Sharon will do a skit to introduce the session & tie in the second puzzle piece & basket of fish (activities, ministries).

· 4x6 cards will be given out in the bulletins.  10-15 minutes will be given for writing time.
· Cards will be collected by CDT members, shuffled, and handed out at the end of the service.  After worship, there will be a time to share the ideas in small groups.  Everyone will get someone else’s card to share.

· AFTER WORSHIP:   *Take the microphones!!*
· Jeannie will do an introduction:  You have received someone else’s card.  At your tables, please share the ideas that are written down.  IF, during your discussion, something pops up that isn’t on a card, please write it down on your paper.  At the end, put a star on the answer(s) that you think are the best.  The star can be on a card or on the paper answers.

· Small groups will discuss/share ideas.  CDT members should spread out and help facilitate discussions.

· Have a quick group discussion at the end to tie it all together.

· What created the most energy & discussion in your group?

· Is there something new?

· What really surprised you about your group’s discussion?

The CDT will be analyzing the responses at our next meeting to help guide our church’s vision.

August 16 Retreat (9:00 am-12:00 noon)

This is a Church Board Retreat that is open to CDT members, incoming board members, and other congregational participants who wish to attend.
Stan will be facilitating this retreat in the fellowship hall.  After church on August 10th, the CDT will meet to discuss the snacks, foods, drinks, etc.  Jeff, Jeannie, & Sharon will set up tables and chairs on Friday night, August 15th.  (6 chairs per table, 10 tables)
We will be discussing the traits of a strong, vibrant, and energized congregation.

· Who are we?

· What are the characteristics of a church our size?

· What happens in congregations that are similar to ours?  

Sue Ellen will send personal notes to the Church Board members to invite them.  Pete will include an invitation in the bulletin.
Stan closed with prayer at 9:25 pm.
****************************************************************************************************************
Next CDT meeting:  Tuesday, August 26 at 7:00 pm
Agenda:
*Discuss the input from the August 3rd congregational discussion & August 16th retreat

*Plan the September 14th congregational input session:  What is your vision of Long Green in the future?

1. In looking towards our future, what do you hope our church will look like in 10 years?

2. What do you sense God is calling our congregation to be?

3. What is God calling us, as a congregation, to become?
Schedule of workshops & events with the congregation:

Phase 2 Listening Groups
· Session 2 (August 3rd):  What are our growth areas? (see discussion from this meeting)

· Session 3 (September 14th):  What is our vision story that we want to live in as a church? 

· Visual of the phases (overview for the summer and/or the year)

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)

Church Board Retreat:  August 16th     9:00 am-12:00 noon


Traits to a Vital Congregation—this is for CDT members, leaders, & church members

Phase 3 Congregational Event

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)

As we celebrate the 300th anniversary of our denomination and the 100th anniversary of our congregation, it is appropriate to honestly assess our own circumstances as we look to our future.  Last month, we opened some space during worship for listening.  Our puzzle pieces were the questions we responded to:  What do we do well as a church?  What draws us to this church?  What keeps us here?

Today, we will continue to put together the jumbled jigsaw puzzle that we started in our discussions last month by putting in 3 more pieces.  Each piece is a new question that we need to think about.  They are listed on the screen:

· What ministries or activities of our congregational life can be strengthened?

· What ministry, program, or activity doesn’t have the energy that it once did, and you’re willing to let it go?

· Which ministry, program, or activity do you hold as a priority for your time and energy?

We’ve had some ministries & activities in our past that we no longer do.  We decided that we didn’t want to put our energy and resources into these things anymore.  These would be things like the MOPS/Mothers Together program, Kids’ Club, Volleyball, Church Softball and Bowling Leagues, Alleluia Choir, Handbells, and the Adult Choir.
This basket holds loaves and fish that list activities and ministries that we currently support.  These ministries include: (pull out fish & loaves from the basket)
Quilting

Valley Fellowship Players

Men’s Breakfast

Morning Praise
A possible Homecoming Choir

Carpenter’s Kitchen

Connexions
Adult Fellowship activities

Youth Lock-in

Youth Roundtable

Camp

National Youth Conference

Praise Band

When you answer each question, think about the loaves and fish that are in our congregation’s basket.  The disciples were faced with a dilemma.  As they viewed the situation, there were too many people needing to be fed and too few resources with which to feed them.  Jesus did a lot with only 5 loaves and 2 fish.  He simply took what they had, and it became enough.  
During the following quiet time, please write your responses to these 3 questions on the index card in your bulletin.  Do not put your name on your card.  When you finish, pass your card to the aisle to be collected.  On June 8th, we met after worship in the fellowship hall to read over these responses in small groups and talk about them.  We will follow the same format today.  We hope you can stay and enjoy the fellowship along with some refreshments.

Now, would you prayerfully respond to the questions?

