Congregational Discovery Team meeting:  September 24, 2008
In attendance:  Stan Dueck, Gail Hanna, Pete Haynes, Sharon Kagarise, Sue Ellen Wheatley,

     Jeff Wolf, & John Ness
Regrets:  Jeannie Schwartz

Sharon opened our meeting at 7:10 with a prayer.

We set a date for our next CDT meeting (October 8th at 6:30) to finalize plans for the November sessions.

Planning for the November sessions (11/2 & 11/9)(during the Sunday School hour
Prior to the first meeting, the congregation needs to be given copies of all 3 Workshops’ feedback.  Copies will be given out during Sunday School on 10/5, 10/12, 10/19—one session’s feedback each Sunday.  The classes will hold conversations about the responses and discuss what makes a healthy congregation.
November 2nd & 9th:  What is our ministry journey?  

· What is our vision/mission (guiding principles)?  

· What are our ministry goals & key result areas (ideas and ways that will make our vision happen—be willing to think “outside the box”)
· What statement will guide us?

· What will be the key components which will bring that about for us?

· What images will we connect with?

Analyzing workshop responses from 9/14/08:  What is your vision of Long Green’s future?
In looking towards our future together: 

1. What do you hope our church will look like in 5 years?

  What are your dreams for our congregation?
2. What do you sense God is calling our congregation to be?  

  What do you think God wants our congregation to become?
· Many people have expressed the desire to continue with outreach and attracting people of various ages and from the surrounding community.  There is a leaning towards the desire to become an attractional church.  However, this isn’t Long Green’s strength.  We are really a relational church, so there are feelings of inadequacy & defeat when we have difficulty attracting more people to our congregation.  We need to use our strength as a relational church to make our church community stronger.
· We need to build and strengthen our community as a congregation.  There are various types of community in a congregation, which is okay.

· Relational churches grow by strengthening our own relationships with others.
· How do we attract people to our congregation as a relational church?

· one-to-one mentoring for leadership roles

Stan closed with prayer at 8:35 pm.
****************************************************************************************************************
Next CDT meeting:  Wednesday, October 8th at 6:30 pm at Jeff’s house
Agenda:  Planning for the November sessions (11/2 & 11/9)

Schedule of events with the congregation: 
Phase 3 Congregational Event

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)
