Congregational Discovery Team meeting:  October 8, 2008
In attendance:  Stan Dueck, Gail Hanna, Pete Haynes, Sharon Kagarise, Jeannie Schwartz, Sue Ellen Wheatley, Jeff Wolf, & John Ness
We split into 2 groups to discuss possibilities for Congregational Mission Statements:
**Words that represent where we are now (The values that bind us together)
**Words that show where we want to be in the future (What the church needs to be in the future)
Group 1:
We brainstormed words that we thought were important and represented our congregation.

· We are here to show God’s love through simple living, fellowship, and service to others.
· We seek to walk peacefully with our brothers and sisters in Jesus’ footsteps.

Group 2:
We analyzed the congregational responses from the workshops and decided on which words were most important.  Then, we discussed what God wants us to be.
· Service-oriented

· Feeling of belonging

· Love & Support for each other

· We believe God wants us to be people who:  welcome all, serve others, turn friends/strangers into family
· God wants us to be His servants and reach out in service to others, inviting and including them in our family of faith.
Discussion points

· We need to encourage small groups to meet & fellowship together.
· Groups can/should combine from time to time.

· We should look for ways to connect to others in our congregation and to those in our community

· Your faith walk is a growth process.  The congregation members are at different stages.

Our strategic spiritual journey:
· Inviting and including others in our family of faith

· How is our service relational?

· Actively growing our own faith (spiritual growth)—studying, conversing, looking, questioning where we are, seeking where God wants us to be
· Challenging ourselves to commit to Christ and to grow in faith ( How do we implement this?
· Connect, commit, grow, and bear fruit ( How do we help each other with this?
We feel that there needs to be a core group which requires the congregation to begin acting out & showing how to live out these ideas.  This group needs to hold each other (and the congregation) accountable to our mission.
What do we need to do to carry out the discussion points?  How do we make them look real?

How can we begin to turn these ideas into action?
In the November sessions, the congregation will have a chance to discuss these points.
Connect, commit, grow, and bear fruit:
If we use this as our mission statement, then it needs to be the yardstick for our activities, worship, fellowship, etc.  For example, at our Church Board Reorganization meeting, we can pick 5-7 goals that we want to focus on for the year.  These 5-7 goals will reinforce our mission statement and help us remain focused on our mission.

Examples of 5-7 things we might have as goals:

· How do we get our small groups to connect?
· How do we find more ways to make our service projects more relational?

· How can we use “Outreach” to help our congregation do our own promotional programs?
· We’re going to rebuild our connection to a past service project.
Grow


Commit  


      Bear Fruit

Connect
November 2nd & 9th:  What is our ministry journey?  

· What is our vision/mission (guiding principles)?  

· What are our ministry goals & key result areas (ideas and ways that will make our vision happen—be willing to think “outside the box”)
· What statement will guide us?

· What will be the key components which will bring that about for us?

· What images will we connect with?

Stan closed with prayer at 10:15 pm.
****************************************************************************************************************
Next CDT meeting:  Wednesday, November 12th at 7:00 pm at Jeff’s house
Agenda:  Planning for the November sessions
Schedule of events with the congregation: 
Phase 3 Congregational Event

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)
