Congregational Discovery Team meeting:  October 29, 2008
In attendance:  Gail Hanna, Pete Haynes, Sharon Kagarise, John Ness, Jeannie Schwartz, Sue Ellen Wheatley, & Jeff Wolf
Numbers do not equal success, however numbers should not be forgotten.

We need to remember that we’re good at relationships.

We need to build on our strengths—HOW?

Homecoming was a direct affirmation that we are doing things right—we had many positives from people who used to attend.  They left because they had to, not because they wanted to.

	Service
	Worship

	If service is important to us, as a congregation, how can we make changes to it so that it works better & we can get more people involved?

* If service is important, who’s stepping up to help?  Is it the same people over and over?

* How can we encourage more people to help?

* Is there a way to “look outside the box” for opportunities which allow others to help out?

* Lists of needed jobs/chores to do

* Shepherd’s Spring work retreat & worship
	Music & Choir:
(+) We had many youth in the Homecoming Choir & Praise Band.

(+) The Homecoming Choir was a short term small group.  It had beginning & ending dates.

(-) A person (or persons) took charge & responsibility.  This is where we falter.  We need to be creative in thinking about how to have leader(s) to get these things accomplished.

(-) How do we keep people from getting burned out?


Based on the congregational responses, we can tell that members want to:
· Connect
· Commit

· Grow

· Bear Fruit (has to have energy to it that cause connections again)
We may not use those words, but healthy congregations do these things.

Goals for our discussion on Sunday:

· What is our vision/mission (guiding principles)?  

· What are our ministry goals & key result areas (ideas and ways that will make our vision happen—be willing to think “outside the box”)

· What statement will guide us?

· What will be the key components which will bring that about for us?

· What images will we connect with?

Things to remember in our discussions:
· We need to encourage small groups to meet & fellowship together.
· Groups can/should combine from time to time.

· We should look for ways to connect to others in our congregation and to those in our community

· Your faith walk is a growth process.  The congregation members are at different stages.

What do we need to do to carry out the discussion points?  How do we make them look real?

How can we begin to turn these ideas into action?
*******
In the November sessions, the congregation will have a chance to discuss these points.
Connect, commit, grow, and bear fruit:
If we use this as our mission statement, then it needs to be the yardstick for our activities, worship, fellowship, etc.  For example, at our Church Board Reorganization meeting, we can pick 5-7 goals that we want to focus on for the year.  These 5-7 goals will reinforce our mission statement and help us remain focused on our mission.

Examples of 5-7 things we might have as goals:

· How do we get our small groups to connect?
· How do we find more ways to make our service projects more relational?

· How can we use “Outreach” to help our congregation do our own promotional programs?
· We’re going to rebuild our connection to a past service project.
Grow


Commit  


      Bear Fruit

Connect
November 2nd & 9th:  What is our ministry journey?  

· What is our vision/mission (guiding principles)?  

· What are our ministry goals & key result areas (ideas and ways that will make our vision happen—be willing to think “outside the box”)
· What statement will guide us?

· What will be the key components which will bring that about for us?

· What images will we connect with?

Stan closed with prayer at 10:15 pm.
****************************************************************************************************************
Next CDT meeting:  Wednesday, November 12th at 7:00 pm at Jeff’s house
Agenda:  Planning for the November sessions
Schedule of events with the congregation: 
Phase 3 Congregational Event

· Vision & Purpose sessions (during Sunday School on November 2nd & 9th.)
