Congregational Discovery Team meeting:  February 25, 2009

In attendance:  Gail Hanna, Pete Haynes, Sharon Kagarise, John Ness, Jeannie Schwartz, Sue Ellen Wheatley, & Jeff Wolf

In our last meeting, we identified 5 ministry areas and developed a key goal for each area.  These were based on the congregational input during the workshops that were held in 2008.  We have chosen a few goals/ideas that we feel are the ones to focus on first.
Hospitality/Fellowship
We will increase our hospitality by providing multiple opportunities for our congregation members to fellowship with each other and with newcomers.
1. Make a connection by greeting them at the door before the service and speaking to newcomers after the service (in the overflow area).

· The Witness Commission will ask for volunteers to be greeters for a 2-week span of time.

· Greeters can be any age (prefer 2 at a time)

· Opening the door, helping with coats, greeting them

· The greeters will contact the newcomers at the end of the service.  We might need to provide some conversation starters(What did you think of the sermon, thanking them for coming, etc.   (see initial greeters list)
2. Make connections by having congregational potlucks every other month
· Senior Youth take charge of this?  Jeannie & Sharon will discuss this idea with them this Sunday
· April 26: Youth Spaghetti Luncheon

· Gail will have a conversation with Mike about the possibility of coordinating the youth 

Service Projects

We will provide opportunities for service in order to integrate and connect with our community, to live our lives in a way that God wants us to live.
· We are considering the idea of sponsoring a school (Gail will contact Mandy about this.)  John will assist as needed.
· Personal connection to the school

· Coordinator needed

· What supplies are needed?

· Each kit needs some sort of card(compliments of LGV COB

Communication:  2-way component 

Jeannie & Jeff will contact people in our congregation to entertain the idea of getting a tech team together
We will work toward all-inclusive communication that involves new-tech and low-tech which allows 2-way contact.  To inform & be informed

· Taking some of the things we currently do & adding in alternative ways to access (adding a high-tech twist)

· Blogging(ex. Wednesday: Wellness issues)

· Facebook pages

· Member log-in

· Posting our events on Christian websites

· Constant Contact

Newsletter communication

The CDT would like to thank the congregation for all of their input in the last year as we gathered information from you.  We are in the process of clarifying your key ideas and putting them into practice.  We look forward to your continued support.  You can keep up with our progress by checking out the minutes from our meetings. These can be found online and in the binder at the back of the sanctuary.
Future ideas:

1. Hospitality/Fellowship
· Future idea:  Having a team available to greet for funerals, weddings, & other church events
· Make a connection by having meals together

· Small group, hosted dinner (6-8 people total, with varied demographics)

· Service Projects provide ways to connect with each other.

2. Communication:  2-way component 

We will continue to work on planning new ideas for this goal.

3.  Music

We will develop a music ministry that

· Reflects who we are as Brethren

· Starts with the gifts God has given(whether recognized yet or not)
· Calls out music leaders

· Involves young people and is intergenerational
· Involves short-term commitments for small groups
· Moves us from consumers to participants

4.  Life Issues

· Connecting with our lives
· Connect to what we understand our faith to be

We will provide a safe Christian community for people to share and learn about relevant life issues.

· Topics may include faith, divorce, finances, health & wellness, Christian education, estate planning, Good Sense Stewardship

· Disseminating information during worship (not necessarily in a small group setting)

Next meeting: April 1, 2009 at 7:00 (Jeff’s house)

Agenda: 
Analyze the progress made on our first steps

Evaluate our next steps

Communicate & involve others into our plans

