Congregational Discovery Team meeting: April 15, 2010

In attendance:  Gail Hanna, Pete Haynes, Sharon Kagarise, Sue Ellen Wheatley, & Jeff Wolf, Jeannie Schwartz
Regrets:  Stan Dueck, John Ness

We are continuing to move forward towards the key goals that were previously identified.

 Service Projects

We will provide opportunities for service in order to integrate and connect with our community, to live our lives in a way that God wants us to live.

· The Witness Commission will continue collecting materials and sending school kits to CWS.  The School Kits and Health kits will continue.
Communication:  2-way component 

We will work toward all-inclusive communication that involves new-tech and low-tech which allows 2-way contact.  To inform & be informed

· The Stewards Commission has been working on this idea.  Dennis is pulling together a committee to revamp the webpage.  Our church is on Facebook already and currently has about 60 members.  Some other ideas may include an electronic calendar.
Hospitality/Fellowship
· Continuing Potlucks—just check to be sure it’s still happening.
· We suggest that the Nurture Commission help to coordinate the potlucks.  However, we know that there are some groups in our church (youth, Wellness, etc.) that like to plan potlucks also.  Jeannie will contact the Nurture Commission to ask them to coordinate these.
· Service Projects provide ways to connect with each other.  There have been some on-going Service Projects which we encourage to continue (i.e. Church clean-up, Health Kits, Meat Canning, etc.)  These have been sponsored by various Commissions and groups.

· We suggest that the Witness Commission take over the scheduling of greeters each Sunday.  This is an important part of our church’s hospitality and renewed relationships among members and visitors.  Pete will talk to Caitlin about this idea.
Music

We will develop a music ministry that

· Reflects who we are as Brethren

· Starts with the gifts God has given(whether recognized yet or not)
· Calls out music leaders

· Involves young people and is intergenerational
· Involves short-term commitments for small groups
· Moves us from consumers to participants

· Seraphim has become a Praise Group that is open to many ages & abilities.  We encourage this group to continue.

· We also encourage the congregation to continue to be open to various modalities and music options.

Life Issues

· Connecting with our lives
· Connect to what we understand our faith to be

We will provide a safe Christian community for people to share and learn about relevant life issues.

· The Deacon Board and their Wellness Committee continue to provide information about various topics which can include faith, divorce, finances, health & wellness, Christian education, estate planning, and Good Sense Stewardship.  They have been disseminating information during worship, small group settings, and in workshop formats.

We encourage the commissions to look towards the future and begin helping new Board members become comfortable with the inner workings of the church.  We’d like to see Commission Chairs share their knowledge so that other members are capable and able to engage in the leadership within the congregation.
We also encourage the congregation to continue to involve the youth members in various activities.  When is the last time you simply asked a youth to be an usher or join your Sunday School class?  If we don’t make our youth feel wanted and welcome, we will lose them.  They need to be approached in a nonthreatening manner and encouraged to converse and connect with congregation members.  Open-ended questions are wonderful ways to begin conversations.  (
Next meeting: 
The CDT would like to continue to meet in the future to evaluate how these ideas and suggestions are working over the next year.
