THE VITAL CONGREGATION
On Saturday, August 16, 2008 at church, the Congregational Discovery Team and the incoming Church Board met with Stan Dueck, consultant for the Church of the Brethren.  Twenty one people were in attendance.  Pastor Pete introduced Stan to the Church Board.  We have had two question sessions with the congregation.  The first group of questions was “what are we doing right”.   The second set of questions was dealing with growth areas.  The third session will be in September and will deal with our vision.  We are dealing with identifying the traits of a strong vibrant energized congregation.  Then Pastor Pete prayed.  
The marks of a vital congregation

1.  Transformation and openness to God’s spirit (change is vital for growth)

2.  Members willing to express their faith and unique God-given gifts in the community

     and world

3.  Identify its missional calling (mission is part of what we are)

4.  Take risks for the sake of the gospel  (therefore, step out of our comfort zone)

5.  Vitality is a process

What is a Vital Congregation?

1.  Community of faith where people experience God in life-transforming ways

2.  Where the Christian faith becomes incarnate (real, authentic) in the life of the  

      congregation and its members

See the handout “Understanding Types of Spiritual Experiences.”   After reading the categories with explanations, we decided which heading we were most comfortable and which we felt we fit.  Most of the group fit in two categories but we need all categories for a balanced congregation.  
See the handout “Four Congregational Models”.  All congregations have a mixture of the four models.  We felt we were a relational church which does have risks.  Joys and concerns are one of our strengths.  
Elements of Vital Congregation:

1.  provides a sense of belonging

2.  seeks to educate worshipers about the faith

3.  shares their faith with others

4.  serves others

5.  conveys the sense that life has meaning

To create new relation groups we use a network of relationships.  25% of us are extroverts.  To the rest of us this may be a painful chore.  People like to experience the same thing.  

People in leadership tend to have their five best friends in church.  These people are active.  In older generations, their friends met at church.  The 45 years and younger groups tend to have 1-2 best friends.  The higher percentage of people in nurturing and teaching the higher percentage of vitality of a congregation.  

Vital congregations:

welcome new people

encourage partication

offer meaningful worship experiences

help people grow spiritually

commit to a positive future 

Vitality is in us as a congregation and not the pastor.  (example was given of a minister who empowered his congregation to move forward)

Encourage the pastor to be an apostle preacher, not a shepherd.  The apostle is to help to provide prophetic information and working side by side with congregation.

What does the community need as a church?  We are here to be the church for YOU.  Our lifestyles have changed.  We all carry the congregation.  
Champions drive it. It is best to have two people to champion a cause.  Two are stronger than one.   The best form of leadership is mentoring.  (Stan meets once a month for breakfast with his mentor and they check each other with how are doing with our walk with God.  How are we doing with our walk with our family and how are we doing with our walk with each other?)  
We will need to build relationships by pot lucks and desire to do things (energy level).  What is our energy level?  To compare ourselves to well functional churches is not acceptable.  We focus on what we have…invitation by someone they know is the number 1 way to increase growth.  People are drawn by sense of attractability.  Are we friendly and welcoming before and after service?  We need to connect. 
We receive energy and vitality from each other.  We are centered on who you are.  Is this a threatening thought?  No, it is comforting because of forgiveness.  Your community is where your relationships are. We have specific resources and outreach for who we are.  Energy and vitality are YOU!.  Be open to the Spirit of God as He leads you.

Our session ended at 12:05 pm.
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